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ACTIVITY 2.3 - SEMINAR 2

“BETTER DEFINITION OF THE METHODOLOGY
WITH ON-GOING FEEDBACK?”

March 16 — 23, 2026 — Avigliano Umbro (l), Loc. Casa Pancallo, 3, c/o CET

ACTIVITY OBJECTIVES

Seminar 2 aims to share and evaluate the WP3 activities carried out to date. We will proceed with the
drafting of v.1 of the handbook, integrating further contributions and consolidating the methodology
(starting from the draft defined in Seminar 1, activity 2.1).

v.1 of the handbook represents a fundamental step towards defining the common methodology and
will be the point of reference for subsequent activities, both in WP2 and in the other Work Packages.

Expected participant profile : Participants from Workshop 1 (Activity 2.1), plus any other key members
involved in the target group activities (WP3) or experts who can contribute specific skills and expertise
to the development of the methodology. 8-12 participants in total.
The participants will therefore be:
¢ Professionals who work with young people (social workers, youth workers, therapists, etc.) with
specific experience in working with young people and/or in the thematic areas of the project
(music therapy);
e Music and songwriting experts (music therapists, songwriting experts, musical artists with
knowledge of the relationship between music and well-being);
o Project Managers: Field activity coordinators with experience in managing social projects and
with skills in social project evaluation.

LOCATION

CET - European Centre of Toscolano

Loc. Casa Pancallo, 3 - 05020 Avigliano Umbro (TR)
Tel. (+39) 0744 93431 | e-mail: segreteria@cetmusic.it

https://www.cetmusic.it/index.html

https://q.co/kgs/GzY CHbM
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PLAN

Monday, March 16, 2026

Arrival of participants, settling in at the host facility, and informal preliminary alignment sessions.
Tuesday, March 17, 2026: 9:00 a.m. to 1:00 p.m. and 2:00 p.m. to 6:00 p.m. (8 hours)
Seminar launch and status of WP3 activities

Morning

¢ Official opening of the proceedings and presentation of the objectives of Seminar 2.3
e Framing of Activity 2.3 within WP2 — Construction of the methodology
e Launch of progress sharing of WP3 activities — Pilot Groups

Afternoon

¢ Presentation of the preliminary results, the targets involved and the operating methods adopted
in the different countries

e Plenary discussion on the first common elements and the differences that emerged between
national contexts

Wednesday, March 18, 2026: 9:00 AM to 12:00 PM (3 hours)
Interim evaluation and feedback analysis

¢ Qualitative feedback on the experiences of the Pilot Groups

¢ Analysis of youth participation, engagement, and response levels

e Focus on critical issues that have emerged and tested solutions

e Shared SWOT analysis of WP3 activities:
o ldentifying strengths, weaknesses, opportunities and threats
o Summary of feedback useful for improving the methodology

Thursday, March 19, 2026: 9:00 AM to 1:00 PM and 2:00 PM to 6:00 PM (8 hours)
Methodology Construction and Consolidation — Handbook v.1

Morning — Methodological structure

¢ Review of the draft Handbook developed during Seminar 1 (Activity 2.1)
¢ Definition of common methodological elements
o Clarification of settings, tools, roles and required skills

Afternoon — Collaborative Writing

o Work in thematic subgroups
¢ Integration of feedback obtained through the application of the methodology in the Pilot Groups
e Progress on the drafting of Version 1 of the Handbook

Co-funded by the % w CET Y A
Erasmus+ Programme @ > Europeo di Toscola / u*_
of the European Union e ASSOCIATION OF

INTERCULTURAL MEDIATORS

"The content of this communication represents the views of the author only and is his/her sole responsibility. The European Commission does not accept any responsibility
for use that may be made of the information it contains."



MusicoTeraPOP.

Music Therapy, POP Songs and Songwriting M U OT E R A Pd;P

for the Empowerment and Social Inclusion of Young People
2024-2-1T03-KA220-YOU-000289111

Friday, March 20, 2026: 9:00 AM to 2:00 PM (5 hours)
Video lesson planning launch — WP4

e Presentation of WP4 — Training for external professionals
e Shared definition:
o structure of the video lessons;
o criteria;
o technical and linguistic standards
e Comparison of video lesson topics and trainer profiles
e Preliminary assignment of content to partners
e Operational planning of registrations

Saturday, March 21, 2026: 9:00 AM to 1:00 PM and 2:00 PM to 6:00 PM (8 hours)
Content production and material integration

Morning

e Start of the first video recordings, to be used as a model for subsequent video lessons
e Collection and selection of materials produced in the Pilot Groups (audio, video, texts)

Afternoon

¢ Integration of materials into the methodological framework
o Alignment on tools, shared repositories and post-workshop working methods

Sunday, March 22, 2026: 10:00 AM to 1:00 PM (3 hours)
Planning and closing of works

e Final return of the work done

¢ Definition of the next operational phases
e Planning next activities and deadlines

¢ Final evaluation of the seminar

Monday, March 23, 2026

Departure of participants.

EXPECTED RESULTS

e Structured interim evaluation of WP3 activities

o Methodological Handbook — Version 1

e Operational plan for the creation of video lessons (WP4)

e Strengthening the common methodology and partnership coordination
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